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My Role
Design researcher, coordinator

team
4 Landscape Architecture designers, 2 
Design Researchers, 1 Sustainability 
researcher, 1 Engineer

project length
5 months
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Paticipatory workshop, survey, observation, 
interview 

Methods



The Problem

Research Plan (general)

Research Questions

 

How to integrate participatory 
design into landscape/urban design 
to better engage communities/
stakeholders in Honolulu to inform 
the re- design?

What issues communities facing

when visiting Old Stadium Park?

 

How to improve the park 
visiting experience for 
communities in Honolulu?

And how to make the bigger 
impacts?

 

Identify users, stakeholders 
and their needs, issues 

Develop participatory 
design approaches

 

Engage communities and 
stakeholders to informe re-
design of Old Stadium Park
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Goals
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Discover
Research

Dive
rg
e 
–>

Converge –>

Converge –>Dive
rg
e 
–>

Define
Synthesis

Develop
Ideate

Deliver
Implement

Strategy Execution

A lot of problems A lot of solutions

“Designing the right thing” “Designing things right”

Concept Testing Iterations

Process & Methods

Pop-up Design Conversations
Participaptory Design 
Workshop 

Participaptory Design 
Workshop 

 

Secondary Research

Field Study

Observation

Survey

Interview
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Phase 1 

Field Research

Old Stadium Park, Honolulu, Hawaii

Photo by Paul Coseo
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Phase 1 Field Research: Who are we? Connection before collaboration.

Discovery by Observation, Listening and Understanding

Field research, Honolulu, Hawaii

Photo by Chingwen, Yumeng
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What have I done in phase 1 (field research)? Why and how?

Assisted team to better understand the design context via community 
survey design, analysis and report:


Collected, anlyzed, and reported 
secondary data (e.g. review comments of 
Old Stadium Park on Yelp, Google map) 
to help team better understand the 
users and design context:  
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What have I done in phase 1 (field research)? Why and how?

Drafed field research agenda, assisted recruited participants: Synthesized insights and ideas from the 
communities and stakeholders:
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Phase 2 
Participatory 

Design Workshop
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Phase 2 Participatory Design (Community Engagement) Workshop: 

Why are we here with you? Ideas generation

Define by Co-designing and Synthesizing

Participatory design community engagement workshop (50 participants), Honolulu, Hawaii, Photo by 
Chingwen, Paul, Yumeng
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What have I done in phase 2 (participaptory design workshop)? Why and how?

Assisted designed workshop activities, agendas, set up workshop goals, 

recruited participants, ‘trained’ designers to organized/facilitated effective workshp, and synthesized insights:
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Phase 3 

Pop-up Design 
Conversations
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Phase 3 Seven Pop-up Design Conversations (Guerilla research) : What is missing? 
Continued conversations with developed design concepts

Develop and Deliver by Interacting and Implementing 

Pop-up design 
converstaions, 
Honolulu, Hawaii, 

Photo by Chingwen, 
Paul, Yumeng
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What have I done in phase 3 (pop-up design conversations)? Why and how?

Analyzed different participatory design approaches and help with decision-making , assisted with sites selection, 
plan activities, agendas, design posters, recruited participants,  and synthesized insights:
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Insights
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Findings Impacts
Participatory design catalysed the 
communication and intercation 
between decision makers, design 
teams, communities and stakeholders.

Provided both the design team and 
the organization in Honolulu with a 
participatory design tool-kit for 
future needs. 

 

Trust-building is especially important 
for community engagement and 
participatory design projects.



Users are the experts of their life and 
experiences, design team should be 
open-minded, flexible, and show the 
vulnerabilities. 



Always involve end-users and 
stakeholders in a prompt and creative 
way benefit to the meaningfully 
improving the user experience.
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Future Work

Develop and utilize other 
participatory design approaches.

Make participatory design and user-
centered design a bigger impact in 
the field of landscape design.


